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Independent Auditor’s report

To the Shareholders of
Asian-Pacific Bank
Amurskaya st., 225
675000, Blagoveshensk
Russian Federation

We have audited the accompanying balance sheet of JSC Asian-Pacific Bank (“the
Bank”) as of 31 December 2007 and the related income statement, statement of cash
flows and statement of changes in shareholders’ equity for the year then ended, and a
summary of significant accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements

The Bank management is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with International Financial Reporting
Standards. This responsibility includes: designing, implementing and maintaining internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting estimates that are reasonable in
the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements
based on our audit. We conducted our audit in accordance with International Standards
on Auditing. Those standards require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance whether the financial statements
are free from material misstatement.
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An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Bank’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by
Management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.
Opinion

In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Bank as of 31 December 2007, and its financial
performance and its cash flows for the year then ended in accordance with International
Financial Reporting Standards.

éRMf /éc?fwrcw Z/ffﬂ

Moscow, Russian Federation

1 April 2008



Income statements

Notes 2007 2006
RUR’000 RUR’000

Interest income 5 1,755,784 997,448
Interest expense 5 (480,539) (249,532)
Net interest income 1,275,245 747,916
Provision for loan impairment 8 (389,225) (233,125)
Net interest income after provision for

loan impairment 886,020 514,791
Fee and commission income 108,310 73,406
Fee and commission expense (11,898) (1,478)
Net commission income 96,412 71,928
Net gain from financial instruments at

fair value through profit or loss 913 (4,001)
Net foreign exchange result 5,680 2,320
Net result from precious metals 3,477 1,430
Other income 6 127,494 93,516
Provision for other assets 8 - (20)
Operating income 1,119,996 679,964
General administrative expenses 7 (675,142) (387,320)
Income before tax 444,854 292,644
Income tax expense 9 (144,739) (97,201)
Net income 300,115 195,443

The financial statements were approved by the Board of the Bank on 1 April 2008.
Chairman of the Board Chief Accountant
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E.V. Aksenov K. V. Trubnikov



Balance Sheet

31 31
Notes December December
2007 2006
RUR’000 RUR’000

ASSETS
Cash 422,607 319,720
Due from the Central Bank of Russia 10 270,410 177,389
Placements with banks and other financial
institutions 11 515,238 290,549
Financial assets at fair value through
profit or loss 12 19,263 18,751
Loans to customers 13 7,864,924 3,429,776
Other assets 14 66,879 50,703
Property and equipment 15 775,140 466,386
Intangible assets 16 41,442 40,562
Total assets 9,975,903 4,793,836
LIABILITIES AND SHAREHOLDER’S
EQUITY
Derivative financial instruments 17 - 3,254
Deposits and balances from banks and
other financial institutions 18 1,436,056 1,314,849
Current accounts and deposits from customers 19 6,459,233 2,373,157
Amounts due to budget and non-budget funds 20 11,023 13,833
Debt securities issued 21 412,089 243,947
Subordinated debt 22 126,133 135,305
Other liabilities 23 70,319 39,065
Current tax liabilities 20,052 463
Deferred tax liabilities 24 98,771 63,119
Total Liabilities 8,633,676 4,186,992
Shareholder’s Equity 25
Share capital 318,022 288,022
Share premium 405,268 -
Retained earnings 618,937 318,822
Total Shareholder’'s Equity 1,342,227 606,844
Commitments and Contingent liabilities 27-29 - -
Total Liabilities and Shareholder’s Equity 9,975,903 4,793,836




Statement of Cash Flows

2007 2006
Note  RUR’'000 RUR’000

CASH FLOWS FROM OPERATING ACTIVITIES
Interest and fee and commission receipts 1,858,433 985,883
Interest and fee and commission payments (478,609) (229,289)
Net receipts from foreign exchange 3,988 7,605
Net receipts / (payments) from financial instruments 913 (4,001)
Net receipts from precious metals 3,477 1,430
Other operational income 127,494 94,676
Revenue based taxes (27,860) (19,461)
General and administrative expenses paid (597,833) (346,666)

890,003 490,177
(Increase)/decrease in operating assets
Reserve deposit with the Central Bank of Russia (55,634) (30,556)
Financial instruments at fair value
through profit or loss - (18,751)
Loans to customers (4,827,652) (1,930,903)
Other operating assets (16,639) (19,422)
Increase/(decrease) in operating liabilities
Derivative financial instruments (3,254) (117)
Deposits and balances from banks and
other financial institutions 122,220 945,724
Current accounts and deposits from customers 4,069,313 1,343,708
Amounts due to budget and non-budget funds (1,497) (6,241)
Debt securities issued 170,819 (75,590)
Other liabilities 252 (2,292)
Net cash provided from operating activities before
income taxes paid 347,931 695,737
Income taxes paid (89,035) (54,679)
Cash flows from operations 258,896 641,058




Statement of Cash Flows (continued)

2007 2006
Note RUR’000 RUR’000

CASH FLOWS FROM INVESTING ACTIVITIES

Net purchase of property and equipment (306,252) (236,591)
Net purchase of intangible assets (21,829) (22,706)
Cash flows from investing activities (328,081) (259,297)
CASH FLOWS FROM FINANCING ACTIVITIES

Issue of shares 435,268 120,000
Cash flows from financing activities 435,268 120,000
Effect of changes in exchange rates in cash and

cash equivalents (703) (5,568)
Net increase in cash and cash equivalents 365,380 496,193
Cash and cash equivalents at beginning of year 736,826 240,633
Cash and cash equivalents at end of year 31 1,102,206 736,826




Statement of Changes in Shareholder’s Equity

Share capital Share Premium Retained Total
earnings
RUR’000 RUR’000 RUR’000 RUR’000

Balance as of

1 January 2006 168,022 - 123,379 291,401
Net income - - 195,443 195,443
Issue of shares 120,000 - - 120,000
Balance as of

1 January 2007 288,022 - 318,822 606,844
Net income - - 300,115 300,115
Issue of shares 30,000 405,268 - 435,268
Balance as at

31 December 2007 318,022 405,268 618,937 1,342,227




1. Background
1.1 Principal activities

Amurpromstroybank (the “Bank”) was formed in February 14, 1992 as a closed joint stock company
under the laws of the Russian Federation. The Bank is a successor of Stroybank of the USSR, which
was founded in 1923. In 2006 the Bank was reorganised from closed joint stock company to opened
joint stock company and renamed to Asian-Pasific Bank by decision of the shareholdet’s meeting. In
1996 the Bank faced a liquidity crisis caused by a number of borrowers defaulting on loans. The
situation was aggravated by the financial crisis in Russia in 1998. In 1999 management of the bank was
transferred to the Agency for Restructuring of Credits Institution (“ARKO”), which became the main
shareholder of the Bank. On January 3, 2001 the Bank singed an amicable agreement with creditors and
restructured most of its debts into long-term promissory notes. The amicable agreement specified a
payment schedule for the debts to state budget and non-budget funds. At the beginning of 2002 ARKO
announced a public tender and sold its shares to OOO “Saiga-M”.

In 2005 the Bank became a part of the Bank holding company (the “Holding”), which consisted of the
managing company OOO Petropavlovsk FINANCE (Moscow), CB Expobank OOO (Moscow),
OAO Kolyma-bank (Magadan), OAO CB Magadansky Bank (Magadan), EXPO-leasing (a leasing
company, Moscow) and Gelios Reserve Insurance Company (Moscow). The Holding is primarily
engaged in providing retail and corporate banking services in Moscow, Eastern Siberia and Far East
regions of the Russian Federation. In April 2006 the participants of the Banking Holding have disposed
its interests in CB Magadansky to the third party.

As of 31 December 2007 the shareholders of the Bank are OOO Petropavlovsk FINANCE (72,77%),
East Capital Explorer Financial Institutions Fund AB (Sweden) (19,99%), Aksenov E.V. (7,23%), and
other individuals and legal entities (0,00000033%).

The Bank operates under an extended banking licenses issued by the Central Bank of the Russian
Federation (the “Central Bank of Russia”) on June 25, 1997 as well as licenses for trust management,
brokerage, dealing and custody operations with securities, issued by the Federal Service on Financial
Markets and license for bullion operations.

Bank is a member of the state deposit insurance scheme in the Russian Federation.

The principal activities of the Bank are deposit taking, lending, settlement operations, as well as
operations with securities, precious metals and foreign exchange. Before 2007 the priority activity of
the Bank was granting loans to individuals. In 2007 the Bank’s strategy was to achieve a balance
between retail and corporate banking.

Head office of the Bank is located in Blagoveshensk. Besides the Bank has 68 branches including Head
office, 6 regional branches, 60 additional offices, 1 credit-cash office. Bank operates in regions of Far
East and Eastern Siberia and has regional branches in Amurskaya, Chitinskaya, Irkutskaya area;
Khbarovkiy and Primorski Krai; Republic Yakutiya (Saha) and Buryatiya; Evreiskaya autonomous
region.

The average number of persons employed by the Bank during 2007 was approximately 1,449 (20006:
834).



1. Background (continued)
1.2 Russian business environment

Whilst there have been improvements in recent years in the economic situation, the Russian Federation
has been still experiencing political and economic change which has affected, and may continue to
affect the activities of enterprises operating in this environment. The prospects for future economic
stability in the Russian Federation are largely dependent upon the effectiveness of economic measures
undertaken by the government, together with legal, regulatory and political developments, which are
beyond the Bank’s control. Consequently, operations in the Russian Federation involve risks, which do
not typically exist in other markets. The accompanying financial statements reflect management’s
assessment of the impact of the Russian business environment on the operations and the financial
position of the Bank. The future business environment may differ from management’s assessment.

2. Basis of preparation
2.1 Statement of compliance

The financial statements of the Bank have been prepared in accordance with International Financial
Reporting Standards (“IFRS”), as adopted and published by the International Financial Reporting
Interpretations Committee of the IASB.

2.2 Basis of measurement

The financial statements are prepared on the historical cost or amortised cost basis except that the
following assets and liabilities are stated at their fair value: derivative financial instruments, financial
assets and liabilities at fair value through profit or loss and financial instruments available-for-sale.

2.3 Functional and presentation currency

The national currency of the Russian Federation is the Russian rouble (“RUR”). The Russian rouble is
the functional and presentation currency used in the preparation of these financial statements. The
RUR has been used as the functional and presentation currency as management considers that the RUR
reflects the economic effects of the underlying transactions, events and conditions relevant to the Bank.

All amounts in the financial statements have been rounded to the nearest thousand.

2.4 Inflation accounting

In the years prior to 1 January 2003, Russia was considered to be a hyperinflationary economy as
defined in IAS 29 “Financial Reporting in Hyperinflationary Economies”, which required that financial
statements be expressed in terms of the measuring unit current as of the balance sheet date.
Accordingly, amounts indicated in the Bank’s financial statements prior to 1 January 2003, have been
restated to account for changes in the general purchasing power of the RUR. The restatement is based
on relevant price indices at the balance sheet date. The indices are derived from the inflation rates,
which are issued by the State Statistical Committee of the Russian Federation (“Goskomstat”).

As from 1 January 2003 the Russian Federation is no longer considered to be a hyperinflationary
economy, and therefore from this date the consolidated financial statements have not been adjusted for
inflation. The carrying amounts of the Bank’s assets, liabilities and equity items at 1 January 2003 form
the basis for subsequent accounting,.



2. Basis of preparation (continued)
2.5 Critical accounting estimates and judgments

The preparation of financial statements in conformity with IFRS requires management to make
judgments, estimates and assumptions that affect the application of policies and the reported amounts
of assets and liabilities, income and expense. The estimates and associated assumptions are based on
historical experience and various other factors that are believed to be reasonable under the
circumstances, the results of which form the basis of making the judgements about carrying values of
assets and liabilities that are not readily apparent from other sources. Although these estimates are
based on management’s best knowledge of current events and actions, actual results ultimately may
differ from these estimates.

The most significant estimates and assumptions relate to managements’ estimate of the provision for
loan impairment, which is described in more detail in Notes:
e Note 3 “Significant accounting policies” (3.7 “Impairment”) and Note 13 “Loans to
customers” in respect of loan impairment allowance
e Note 29.3 “Taxation contingencies” in respect of tax contingencies.

3.  Significant accounting policies

The following significant accounting policies have been applied in the preparation of the financial
statements. The accounting policies have been consistently applied

3.1 Foreign currency transactions

Transactions in foreign currencies are translated to the appropriate functional currency at the foreign
exchange rate ruling at the date of the transaction. Monetary assets and liabilities denominated in
foreign currencies at the balance sheet date are translated to the functional currency at the foreign
exchange rate ruling at that date. Foreign exchange differences arising on translation are recognised in
the income statement. Non-monetary assets and liabilities denominated in foreign currencies, which
are stated at historical cost, are translated to the functional currency at the foreign exchange rate ruling
at the date of the transaction. Non-monetary assets and liabilities denominated in foreign currencies
that are stated at fair value are translated to the functional currency at the foreign exchange rate ruling
at the dates the fair values were determined. Foreign exchange differences arising on translation are
recognised in the income statement.

3.2 Cash and cash equivalents

The Bank considers cash, nostro accounts with the CBR, placement with other banks and financial
institutions, as well as financial assets at fair value through profit or loss with contractual maturities less
than 3 months to be cash and cash equivalents. The minimum reserve deposit with the CBR is not
considered to be cash equivalent due to restrictions on its withdrawability.

Cash and cash equivalents are reflected at amortised cost in the balance sheet



3.  Significant accounting policies (continued)
3.3 Financial instruments

The Bank classified its financial instruments into the following categories: loans and receivables,
financial instruments at fair value through profit or loss, available-for-sale financial instruments and
held-to-maturity investments. Financial instruments are assigned to the different categories by
management on initial recognition, depending on the purpose for which the investments were acquired.
The designation of financial instruments is re-evaluated at every reporting date at which a choice of
classification or accounting treatment is available.

Financial assets and liabilities are recognised in the balance sheet when the Bank becomes a party to the
contractual provisions of the instrument. All regular way purchases of financial assets are accounted for
at the settlement date. Financial instruments are initially measured at its fair value plus including
transaction costs that are directly attributable to the acquisition or issue of the financial asset or liability.
An assessment for impairment is undertaken at least at each balance sheet date whether or not there is
objective evidence that a financial asset or a group of financial assets is impaired.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are
not quoted in an active market. They arise when the Bank provides money, goods or services directly to
a debtor with no intention of trading the receivables.

Loans and receivables are subsequently measured at amortised cost using the effective interest method,
less provision for impairment. Any change in their value is recognised in profit or loss.

Financial instruments at fair value through profit or loss

This category has two sub-categories: financial assets held for trading, and those designated at fair value
through profit or loss at inception. A financial asset or liability is classified in this category if acquired or
incurred principally for the purpose of selling or repurchasing in the near term, or is part of a portfolio
of identified financial instruments that are managed together and for which there is evidence of a recent
actual pattern of short-term profit making, or is a derivative (except for a derivative that is designated
and effective hedging instrument), or upon initial recognition, designated by management as at fair
value through profit or loss. All trading derivatives in a net receivable position (positive fair value), as
well as options purchased, are reported as an asset. All trading derivatives in a net payable position
(negative fair value), as well as options written, are reported as a liability.

Subsequent to initial recognition, the financial instruments included in this category are measured at
fair value with changes in fair value are recognized in profit or loss. Financial assets originally
designated as financial assets at fair value through profit or loss may not subsequently be reclassified.

Available-for-sale financial instruments
Available-for-sale financial assets include non-derivative financial assets that are either designated to
this category or do not qualify for inclusion in any of the other categories of financial assets.

All financial assets within this category are subsequently measured at fair value, unless otherwise
disclosed, with changes in value are recognized directly in equity, net of any effects arising from income
taxes. Gains and losses arising from securities classified as available-for-sale are recognized in the
income statement when they are sold or when the investment is impaired. Interest in relation to an
available-for-sale financial asset is recognized as earned in the income statement calculated using the
effective interest method.



3.  Significant accounting policies (continued)

3.3 Financial instruments (continued)

The fair value of financial instruments is based on their quoted market price at the balance sheet date
without any deduction for transaction costs. If a quoted market price is not available, the fair value of the
instrument is estimated using pricing models or discounted cash flow techniques. Where discounted cash
flow techniques are used, estimated future cash flows are based on management’s best estimates and the
discount rate is a market related rate at the balance sheet date for an instrument with similar terms and
conditions. Where pricing models are used, inputs are based on market related measures at the balance
sheet date. The fair value of derivatives that are not exchange-traded is estimated at the amount that the
Bank would receive or pay to terminate the contract at the balance sheet date taking into account current
market conditions and the current creditworthiness of the counterparties.

All financial liabilities, other than those designated at fair value through profit or loss and financial
liabilities that arise when a transfer of a financial asset carried at fair value does not qualify for
derecognition, are measured at amortised cost. Amortised cost is calculated using the effective interest
method. Premiums and discounts, including initial transaction costs, are included in the carrying
amount of the related instrument and amortised based on the effective interest rate of the instrument.

Derecognition of financial instruments occurs when the rights to receive cash flows from the
investments expire or substantially all of the risks and rewards of ownership have been transferred. Any
rights or obligations created or retained in the transfer are recognized separately as assets or liabilities. A
financial liability is recognized when it is extinguished.

3.4 Offsetting

Financial assets and liabilities are offset and the net amount reported in the balance sheet when there is
a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis, or realise the asset and settle the liability simultaneously.

3.5 Property and equipment

Items of property and equipment are stated at cost amounts, less accumulated depreciation and
impairment losses. The cost of property and equipment includes all expenses directly attributable to
their acquisition. The cost of the self-constructed assets includes the cost of materials, direct labour and
an appropriate portion of production overhead. Where an item of property and equipment comprises
major components having different useful lives, they are accounted for as separate items of property
and equipment.

Subsequent costs are included in the asset’s carrying amount or recognized as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to
the Bank and the cost of the item can be measured reliably. All other expenditure is recognized in the
income statement as an expense incurred.



3.  Significant accounting policies (continued)
3.5 Property and equipment (continued)

Depreciation on items of property and equipment is charged to the income statement on a straight line
basis over the estimated useful lives of the individual assets. Land is not depreciated. Depreciation
commences the date of acquisition ot, in respect of internally constructed assets, from time an asset is
completed and ready for use. The estimated useful lives are as follows:

Buildings 50 years
Leasehold improvements 50 years
Fixtures and fittings 5 years
Computers and equipment 5 years
Vehicles 5 years

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each balance
sheet date.

3.6 Intangible Assets

Intangible assets, which are acquired by the Bank, are stated at cost, less accumulated amortisation and
impairment losses.

Amortisation is charged to the income statement on a straight-line basis over the estimated useful lives
of intangible assets, which is equal:

Licenses 25 years
Software 3-5 years

3.7 Impairment

The carrying amounts of Bank’s financial assets carried at amortised cost/cost and non financial assets,
non including deferred tax assets, are reviewed at each balance sheet date to determine whether there is
any indication of impairment. If any such indication exists, the asset’s recoverable amount is estimated.

Financial assets carried at amortised cost

The Bank reviews its loans and receivables, to assess impairment on a regular basis. A loan or receivable
is impaired and impairment losses are incurred if, and only if, there is objective evidence of impairment
as a result of one or more events that occurred after the initial recognition of the loan or receivable and
that event (or events) has an impact on the estimated future cash flows of the loan that can be reliably
estimated.

The Bank first assesses whether objective evidence of impairment exists individually for loans and
receivables that are individually significant, and individually or collectively for loans and receivables that
are not individually significant.

If the Bank determines that no objective evidence of impairment exists for an individually assessed loan
or receivable, whether significant or not, it includes the receivable in a group of loans and receivables
with similar credit risk characteristics and collectively assesses them for impairment. Loans and
receivables that are individually assessed for impairment and for which an impairment loss is or
continues to be recognised are not included in a collective assessment of impairment.



3.  Significant accounting policies (continued)
3.7 Impairment (continued)

If there is objective evidence that an impairment loss on a loan or receivable has been incurred, the
amount of the loss is measured as the difference between the carrying amount of the loan or receivable
and the present value of estimated future cash flows including amounts recoverable from guarantees
and collateral discounted at the loan or receivables original effective interest rate. Contractual cash
flows and historical loss experience adjusted on the basis of relevant observable data that reflect current
economic conditions provide the basis for estimating expected cash flows.

In some cases the observable data required to estimate the amount of an impairment loss on a loan or
receivable may be limited or no longer fully relevant to current circumstances. This may be the case
when a borrower is in financial difficulties and there is little available historical data relating to similar
borrowers. In such cases, the Bank uses its experience and judgement to estimate the amount of any
impairment loss.

All impairment losses in respect of loans and receivables are recognized in the income statement and
are only reversed if a subsequent increase in recoverable amount can be related objectively to an event
occurring after the impairment loss was recognised.

Non financial assets

Non financial assets, other than deferred taxes, are assessed at each reporting date for any indications of
impairment. The recoverable amount of non financial assets is the greater of their fair value less costs
to sell and value in use. In assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market assessments of the time value of
money and the risks specific to the asset. For an asset that does not generate cash inflows largely
independent of those from other assets, the recoverable amount is determined for the cash-generating
unit to which the asset belongs. An impairment loss is recognised when the carrying amount of an asset
ot its cash-generating unit exceeds its recoverable amount.

All impairment losses in respect of non financial assets are recognized in the income statement and
reversed only if there has been a change in the estimates used to determine the recoverable amount.
Any impairment loss revered is only reversed to the extent that the asset’s carrying amount does not
exceed the carrying amount that would have been determined, net of depreciation or amortisation, if no
impairment loss had been recognised.

3.8 Leases

Leases under which the Bank assumes substantially all the risks and rewards of ownership are classified
as finance leases. The related asset acquired by way of finance lease is stated at an amount equal to the
lower of its fair value and the present value of the minimum lease payments at commencement of the
lease, less accumulated depreciation and impairment losses. A corresponding amount is recognised as a
finance lease liability.

Subsequent accounting for assets held under finance lease agreements correspond to those applied to
comparable acquired assets. The corresponding finance lease liability is reduced by lease payments less
finance charges, which are expensed to finance costs. Finance charges represent a constant periodic rate
of interest on the outstanding balance of the finance lease liability.

Payments made under operating lease are recognised in the income statement on a straight-line basis
over the term of the lease.



3.  Significant accounting policies (continued)
3.9 Borrowed funds (including subordinated debt)

Borrowings are recognized initially at cost, being their issue proceeds (fair value of consideration
received) net of transaction costs incurred. Subsequently, borrowings are stated at amortized cost and
any difference between net proceeds and the redemption value is recognized in the statement of
income over period of the borrowings using the effective interest rate method.

Borrowings originated at interest rate different from market rates are measured at origination to their
fair value, being future interest payments and principal repayments discounted at market rates for
similar borrowings. The difference between the fair value and the nominal value at origination is
credited or charged to the statement of income as gains on origination of liabilities at rates below
market or losses on origination of liabilities at rates above market. Subsequently, the carrying amount
of such borrowings is adjusted for amortization of the gains/losses on origination and the related
expense is recorded as interest expense within the statement of income using the effective interest rate
method.

3.10 Debt securities issued

Debt securities are recorded initially at cost, being their issue proceeds (fair value of consideration
received) net of transaction costs incurred. Subsequently, debt securities in issue are stated at amortised
cost and any difference between net proceeds and the redemption value is recoded in the statement of
income over the period of the security issue using the effective interest rate method.

3.11 Equity

Otdinary shares are classified as equity. Flotation costs directly attributable to the issue of new shares,
other than on a business combination, are shown as a deduction in equity from the proceeds. Any
excess of the fair value of consideration received over the par value of shares issued is recognised as a
share premium.

Dividends are recognised as a liability and deducted from equity at the balance sheet date only if they
are declared before or on the balance sheet date. Dividends are disclosed when they are proposed or
declared after the balance sheet date but before the financial statements are authorised for issue.

3.12 Employee benefits
In the normal course of business the Bank contributes to the Russian Federation state pension scheme

on behalf of its employees. Mandatory contributions to the governmental pension scheme are expensed
when incurred.



3.  Significant accounting policies (continued)
3.13 Taxation

Income tax on the profit for the year comprises current and deferred tax. Income tax is recognised in
the income statement except to the extent that it relates to items recognised directly in equity, in which
case it is recognised in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or
substantially enacted at the balance sheet date, and any adjustment to tax payable in respect of previous
years.

Deferred tax is provided using the balance sheet liability method, providing for temporary differences
between the carrying amounts of assets and liabilities for financial reporting purposes and the amounts
used for taxation purposes. Deferred tax asset is recognised only to the extent that it is probable that
future taxable profits will be available against which the temporary differences can be utilised. Deferred
tax assets and liabilities are measured at tax rates that are expected to apply to the period when the asset
is realised of the liability settled, based on the tax rates that have been enacted or substantively enacted
at the balance sheet date.

3.14 Interest income and interest expense

Interest income and expense is recognized in the income statement as it accrues, taking into account the
effective yield of the asset or an applicable floating rate. Interest income and expense includes the
amortisation of any discount or premium or other differences between the initial carrying amount of an
interest bearing instrument and its amount at maturity calculated on an effective interest rate basis.

3.15 Fee and commission income

Fee and commission income arises on financial services provided by the Bank including cash
management services and asset management services.

3.16 Net result on financial instruments at fair value through profit or loss
Net result on financial instruments at fair value through profit or loss includes gains and losses arising

from disposals and changes in the fair value of financial assets and liabilities at fair value through profit
or loss.



4. New standards and Interpretations

4.1 New Standards and interpretations effective in the current period
During the current period a number of new standards and interpretations that are applicable to the

activities of the Bank became effective. At the reporting date the Bank has adopted the following
standards:

e Revisions to IAS 1 “Presentation of Financial Statements — Disclosure of information on
principal objectives, policies and procedures for managing it’s capital”. The changes became
effective for annual periods beginning on or after 1 January 2007.

e IFRS 7 “Financial Statements: Disclosures”. The standard became effective for annual periods
beginning on or after 1 January 2007.

The impact of adoption of these new and revised standards resulted in additional disclosures within the
financial statements of the Bank. In particular, additional disclosure of information on the principal
objectives, policies and procedures for managing capital (Note 29.5 “Risk management — capital
management”), additional disclosures relating to risk management activities of the Bank (Note 29 “Risk

management”), as well as additional disclosures on financial instruments.

Also, additional four interpretations became effective in the current period. These are:

e IFRIC 7 - “Applying the Restatement Approach under IAS 29 Financial Reporting in
Hyperinflationary Economies”;

e JFRIC 8 - “Scope of IFRS 27;
e JFRIC9 - “Reassessment of embedded derivatives™;
e IFRIC 10 - “Interim Financial Reporting and Impairment”

The adoption of these Interpretations has not led to any changes in the Bank’s accounting policies.



4. New standards and Interpretations (continued)

4.2 New Standards and interpretations not yet effective

A number of new Standards and Interpretations are not yet effective at 31 December 2007 and the
date of authorisation of these financial statements, and have not been applied by the Bank in
preparing these financial statements. These new Standards and Interpretations are:

e IFRS 8 “Operating segments” (effective from 1 January 2009). The standard specifies how an
entity should report information about its operating segments and sets out requirements for
related disclosures about products and services, geographical areas and major customers;

e Amendment to IAS 23 “Borrowing Costs” (effective for annual periods beginning on or after
1 January 2009);

e IFRIC 11 “IFRS 2: Group and Treasury Share Transactions” (effective for annual periods
beginning on or after 1 March 2007).

e FRIC 12 “Service Concession Arrangements” (effective for annual periods beginning on or
after 1 January 2008).

e JFRIC 13 “Customer Loyalty Programmes” (effective for annual periods beginning on or
after 1 July 2008).

e IFRIC 14 “IAS 19 — The Limit on a Defined Benefit Asset, Minimum Funding Requirements
and their Interaction” (effective for annual periods beginning on or after 1 January 2008).



5. Interest income and interest expense

2007 2006
RUR’000 RUR’000
Interest income
Loans to customers 1,739,710 988,869
Debt securities 9,321 3,006
Placements with banks and other financial institutions 6,753 5,573
Total interest income 1,755,784 997,448
Interest expense
Current accounts and deposits from customers 387,908 134,521
Deposits and balances from banks and other financial institutions 69,584 88,245
Securities issued 23,047 26,766
Total interest expense 480,539 249,532
6. Other income
2007 2006
RUR’000 RUR’000
Fines received 102,271 58,990
Rental income 17,120 10,867
Other income 8,103 23,659
Total interest income 127,494 93,516
7.  General administrative expenses
2007 2006
RUR’000 RUR’000
Employee compensation 390,762 216,180
Advertising and marketing 44,143 16,992
Repairs and maintenance 38,085 34,090
Occupancy 36,452 22,540
Depreciation 32,400 10,614
Revenue based taxes 27,860 19,461
Communication and information services 21,792 12,980
Inventories 19,049 36,998
Insurance expenses 17,017 2,079
Security 14,522 8,225
Obligatory insurance contributions 11,380 3,965
Other 21,680 3,196
Total general administrative expenses 675,142 387,320




8. Provision for impairment losses

Analysis of movements in the provision for loan impairment

2007 2006
RUR’ 000 RUR’000
Balance at beginning of year 360,571 127,446
Provision for impairment losses 389,225 233,125
Write-offs (161,322) -
Balance at the end of year 588,474 360,571
Analysis of movements in the provision for other assets
2007 2006
RUR’000 RUR’000
Balance at beginning of year - -
Provision / (reversal) for impairment losses - 20
Write-offs - (20)
Balance at the end of year - -
9. Income tax expense
2007 2006
RUR’000 RUR’000
Current tax expense
Income tax for current year (109,087) (55,142)
Deferred tax expense
Origination of timing differences (35,652) (42,059)
Total income tax expense (144,739) (97,201)

The Bank’s applicable tax rate for 2007 was 24% (2006 — 24%). Deferred tax balances as of
31 December 2007 have been determined using a tax rate of 24% (2006 — 24%). Income tax rate on
interest income from government and municipal financial instruments is 15%.



9. Income tax expense (continued)

Reconciliation of theoretical income tax expenses with actual income tax expenses

2007 2006
RUR’000 RUR’'000
Income before tax 444,854 292,644
Theoretical income tax expense at the applicable statutory rate 106,765 70,234
Tax effect of items taxes at different tax rates (338) -
Tax effect of non-deductible costs and non-taxable income 38,313 26,966
Total income tax expense 144,739 97,201
10. Due from the Central Bank of Russia
31 31
December December
2007 2006
RUR’000 RUR’000
Nostro accounts 164,527 127,140
Minimum reserve deposit 105,883 50,249
Total due from the Central Bank of Russia 270,410 177,389

The minimum reserve deposit is a mandatory non-interest bearing deposit calculated in accordance with
regulations issued by the CBR and whose withdrawability is restricted. The nostro balances represent
balances with the CBR related to settlement activity and were available for withdrawal at year end.

11. Placements with banks and other financial institutions

31 31
December December
2007 2006
RUR’000 RUR’000
Nostro accounts 515,238 260,532
Deposits - 30,017

Total placements with banks and other financial institutions 515,238 290,549




11. Placements with banks and other financial institutions
(continued)

Significant exposures
As of 31 December 2007 the Bank had accounts in two related banks (2006: two banks) whose balance

exceeded 10% of the placements with banks and other financial institutions. The gross value of this
exposure as of 31 December 2007 was 497,146 RUR’000 (2006: 244,606 RUR’000).

12. Financial instruments at fair value through profit or loss

31 31
December December
2007 2006
RUR’000 RUR’000
Municipal debt securities 19,263 18,751

Municipal debt securities comprised of bonds of municipal education of Blagoveshensk with maturity
in December 2009 and coupon rate 12%.

13. Loans to customers

31 31
December December
2007 2006

RUR’000 RUR’000
Loans to commercial customers and entrepreneur activity 2,709,262 616,187
Loans to individuals 5,744,136 3,173,660
Total loans before impairment 8,453,398 3,789,847
Provision for loan impairment (588,474) (360,071)

Total loans to customers 7,864,924 3,429,776




13. Loans to customers (continued)

The Bank has reviewed its loan portfolio as of 31 December 2007 and recognised loan impairment as follows:

Gross Impairment Net loans Impairment
loans to gross
loans (%)
Commercial loans
Collectively assessed for impairment
Standard loans not past due 743,377 (8,920) 734,457 1,20%
Individually assessed for impairment
Standard loans not past due 1,733,871 (17,301) 1,716,570 1,00%
Watch list loans not past due 210,135 (27,528) 182,607 13,10%
Overdue loans 21,879 (13,776) 8,103 62,97%
Total commercial loans 2,709,262 (67,525) 2,641,737
Retail loans
Collectively assessed for impairment
Mortgage loans 528,801 (7,932) 520,869 1,5%
Overdrafts 1,125 (122) 1,003 10,7%
Consumer loans 5,214,210 (512,895) 4,701,315 9,8%
Total retail loans 5,744,136 (520,949) 5,223,187
Total loans to customers 8,453,398 (588,474) 7,864,924

The Bank has reviewed its loan portfolio as of 31 December 2007 and recognised loan impairment as follows:

Gross Impairment Net loans Impairment
loans to gross
loans (%)
Commercial loans
Collectively assessed for impairment
Standard loans not past due 344,151 (2,035) 342,116 0,59%
Individually assessed for impairment
Standard loans not past due 208,742 (5,916) 202,826 2,83%
Watch list loans not past due 38,095 (4,673) 33,422 12,27%
Overdue loans 25,199 (7,759) 17,440 30,79%
Total commercial loans 616,187 (20,383) 595,804
Retail loans
Collectively assessed for impairment
Mortgage loans 27,058 (460) 26,598 1,7%
Overdrafts 1,120 (120) 1,000 10,7%
Consumer loans 3,145,482 (339,108) 2,806,374 10,8%
Total retail loans 3,173,660 (339,688) 2,833,972
Total loans to customers 3,789,847 (360,071) 3,429,776




13. Loans to customers (continued)

The following table shows the ageing analysis of loans as of 31 December 2007:

Gross Impairment Net loans Impairment
loans to gross
loans (%)
Commercial loans
Not past due 2,687,383 (53,748) 2,633,635 2,0%
Overdue less than 90 days 5,275 (2,710) 2,565 51,38%
Overdue 91-180 days 624 (209) 415 33,43%
Overdue more than 181 day 15,980 (10,858) 5,122 67,94%
Total commercial loans 2,709,262 (67,525) 2,641,737
Retail loans
Not past due 5,417,785 (255,794) 5,161,991 4,7%
Overdue less than 90 days 27,317 (2,946) 24,371 10,9%
Overdue 91-180 days 23,057 (13,830) 9,227 60,0%
Overdue more than 181 days 275,977 (248,379) 27,598 90,0%
Total retail loans 5,744,136 (520,949) 5,223,187
Total loans to customers 8,453,398 (588,474) 7,864,924

The following table provides an analysis of the loan portfolio, net of impairment, by types of collateral as of

31 December 2007:

Commercial Retail loans Total Impairment

loans to gross

loans (%)

Cash and cash equivalents 114,691 - 114,691 1,47%

Promissory notes issued by the Bank 2,325 - 2,325 0,03%

Real estate 1,321,261 212,284 1,533,545 19,47%

Vehicles 160,118 39,692 199,810 2,57%

Other realizable collateral 492,307 15,793 508,100 6,51%

Other collateral 32,791 - 32,791 0,42%

Corporate and personal guarantees 383,614 457,737 841,351 10,73%

Securities 4,875 248,524 253,399 3,21%

Unsecured 129,755 4,249,157 4,378,912 55,59%
Total loans to customers 2,641,737 5,223,187 7,864,924




13. Loans to customers (continued)

The following table provides an analysis of the loan portfolio, net of impairment, by types of collateral as of
31 December 2000:

Gross Impairment Net loans Impairment
loans to gross
loans (%)
Commercial loans
Not past due 602,428 (12,624) 589,804 2,1%
Overdue less than 90 days 2,816 (1,886) 930 66,98%
Overdue more than 180 day 10,943 (5,873) 5,070 53,72%
Total commercial loans 616,187 (20,383) 595,804
Retail loans
Not past due 3,023,641 (198,793) 2,824,848 6,6%
Overdue less than 90 days 5,280 (385) 4,895 7,3%
Overdue 91-180 days 9,399 (5,170) 4,229 55,0%
Overdue more than 180 day 135,340 (135,340) - 100%
Total retail loans 3,173,660 (339,688) 2,833,972
Total loans to customers 3,789,847 (360,071) 3,429,776

The following table provides an analysis of the loan portfolio, net of impairment, by types of collateral as of
31 December 20006:

Commercial Retail loans Total Impairment

loans to gross

loans (%)

Cash and cash equivalents 1,453 - 1,453 0,04%
Real estate 332,500 13,305 345,805 10,08%
Vehicles 118,659 768 119,427 3,48%
Other realizable collateral 75,919 2,752 78,671 2,29%
Corporate and personal guarantees 59,524 414,114 473,638 13,81%
Securities 7,749 6,102 13,851 0,4%
Unsecured - 2,396,931 2,396,931 69,89%

Total loans to customers 595,804 2,833,972 3,429,776




13. Loans to customers (continued)

Loans and advances to customers are issued primarily to customers located within the Russian
Federation who operate in the following economic sectors:

31 31
December December
2007 2006
RUR’000 RUR’000

Retail customers 5,744,136 3,173,660
Trade 1,017,200 187,749
Services 647,697 74,558
Entrepreneurs 284,389 160,146
Construction 144,989 34,616
Insurance 103,979 -
Timber 94,058 44,907
Machinery 78,386 -
Gold mining 37,244 41,347
Agriculture and food industry 31,882 18,363
Municipality 25,332 -
Occupancy 10,342 -
Transport 9,528 -
Leather and furs 6,017 -
Energy - 28,877
Financial services - 7,597
Other 218,219 18,027

8,453,398 3,789,847
Provision for loan impairment (588,474) (360,071)
Total loans to customers 7,864,924 3,429,776

Critical accounting estimates and judgements

The Bank has estimated the provision for impairment on loans to customers in accordance with
accounting policy described in Note 3.7 “Impairment”. Management estimates the likelihood of
repayment of loans and advances to customers based on analysis of individual accounts for individually
significant loans, and collectively for loans with similar terms and risk characteristics. Factors taken into
consideration when assessing individual loans include collection history with the customer, timeliness of

payments and collateral, if any.

As retail lending is relatively new to Russia, the Bank and the industry have limited historical experience
in this type of lending on which to base the assessment of impairment.

If actual repayments be less than the Bank’s Management estimations, recognition of additional losses

from loan impairment will be required.



14. Other assets

31 31
December December
2007 2006
RUR’000 RUR’000
Prepayments 40,770 34,593
Supplies 3,643 7,403
Tax prepayments 1,939 1,981
Other 20,527 6,726
Total other assets 66,879 50,703
15. Property and equipment
In thousands of RUR Leasehold Computers Fixtures Capital
improve- and and expendi-
Buildings ment equipment fittings Vehicles ture Total
Cost
At 1 January 2007 402,503 6,803 60,448 137,696 4,208 64,239 675,897
Additions 282,284 8,726 34,169 11,990 231 66,596 403,996
Disposals (1,400) - (1,803) (349) - (63,359) (66,911)
At 31 December
2007 683,387 15,529 92,814 149,337 4,439 67,476 1,012,982
Depreciation
At 1 January 2006 45,088 4 30,858 131,856 1,705 - 209,511
Depreciation charge 9,714 170 15,732 3,723 656 - 29,995
Disposals (1,534) - (61) (69) - - (1,664)
At 31 December
2007 53,268 174 46,529 135,510 2,361 - 237,842
Carrying value
At 31 December
2006 357,415 6,799 29,590 5,840 2,503 64,239 466,386
At 31 December
2007 630,119 15,355 46,285 13,827 2,078 67,476 775,140




16. Intangible assets

In thousands of RUR

Trademark Licenses Software Total
Cost
At 1 January 2007 - 38,150 3,100 41,250
Additions 37 941 2,307 3,285
At 31 December 2007 37 39,091 5,407 44,535
Amortisation
At 1 January 2007 506 182 688
Amortisation charge - 1,537 868 2,405
At 31 December 2007 - 2,043 1,050 3,093
Carrying amount
At 31 December 2006 - 37,644 2,918 40,562
At 31 December 2007 37 37,048 4,357 41,442

17. Derivative financial instruments

The fair values of derivative instruments held as of 31 December 2006 are set out in the following

table:

Foreign exchange derivative contracts

- forwards

Contract
amount

RUR’000

141,487

Fair values
Assets Liabilities
RUR’000 RUR’000

(3,254)




17. Derivative financial instruments (continued)

The following table provides analyses of derivative foreign exchange contracts held as of
31 December 2000:

Fair values Weighted
Contract average
amount contracted
exchange
rate

Assets Liabilities
RUR’000 RUR’000 RUR’000

Foreign exchange derivative contracts

Buy RUR sell USD 13,166 - (6) 26,32
Buy USD sell RUR 128,321 - (3,248) 27,02
141,487 - (3,254)

18. Deposits and balances from banks and other financial

institutions
31 31
December December
2007 2006
RUR’000 RUR’000
Term deposits 1,299,914 1,314,540
Vostro accounts 136,142 309
Total deposits and balances from banks and
other financial institutions 1,436,056 1,314,849

Significant exposures

As of 31 December 2007 there wete accounts with four banks and other financial institutions (2006:
three banks), whose balance comprised more than 10% of deposits and balances from banks and other
financial institutions. The gross value of this exposure as of 31 December 2007 was 1,436,049 RUR’000
(2006: 1,284,540 RUR’000).



19. Current accounts and deposits from customers

31 31
December December
2007 2006
RUR’'000 RUR’000
Term deposits
- commercial customers 787,368 379,473
- retail customers 3,730,421 1,216,498
Current accounts and demand deposits
- commercial customers 1,325,097 389,440
- retail customers 616,347 387,746
Total current accounts and deposits from customers 6,459,233 2,373,157
20. Amounts due to budget and non-budget funds
31 31
December December
2007 2006
RUR’000 RUR’000
Fines and penalties 11,023 12,038
Taxes payable - 1,795
Total amounts due to budget and non-budget funds 11,023 13,833

The amounts due to budget and non-budget funds include primarily the Bank’s clients tax payments
that were not transferred to budget accounts as of 31 December 2006 and 2007, respectively, due to
limitations imposed by Russian regulations of restructuring procedures, and also fines and penalties to
budget as well as other settlements with budget and non-budget funds. The amounts had been
originated in prior years and were blocked while the Bank was under the supervision of ARKO. The
amount of payments to budget stated as of the date of approval of amicable agreement by Arbitration
court is payable in equal installments on a quarterly basis during six years starting from 3 January 2001.
Funds due to budget and non-budget funs are stated at amortized cost, which is calculated on the basis
of the Central Bank for Russia refinancing rate of 25% valid as of the date of amicable agreement.



21. Promissory notes

31 31
December December
2007 2006
RUR’000 RUR’000
Debt securities issued 412,089 243,947

As of 31 December 2007 the Bank had issued non-interest promissory notes with the total nominal
value of 28,320 RUR’000 (2006: 28,296 RUR’000) with repayment period in 2011 - 2027. Majority of
these promissory notes were issued as part of the amicable agreement with creditors of the Bank,
approved by the Arbitration court of Amur region. These promissory notes are stated at amortised cost
in the amount of 3,366 RUR’000 (2006: 2,715 RUR’000) which is calculated on the basis of the Central
Bank of Russia refinancing rate valid at the date of issue of these promissory notes.

Significant promissory notes issued
As of 31 December 2007 the Bank has issued significant interest-bearing promissory note with total

nominal value of 400,200 RUR’000 with maturity in 2009. This promissory note was stated at amortised
cost in the amount of 406,421 RUR’000. Effective interest rate of this note is 10%.

22. Subordinated debt

In 2005 the Bank’s related party granted to the Bank a subordinated loan, denominated in USD in the
equivalent of 122,731 RUR’000 with maturity in 2011. Effective interest rate of this loan is 11%.

23. Other liabilities

31 31
December December
2007 2006
RUR’000 RUR’000
Payables for acquired property and equipment 32,497 4,457
Payables to other suppliers 18,901 3,082
Payables to employees 17,049 11,739
Taxes payable 1,513 1,167
Other 359 76
Payables for acquired intangible assets - 18,544

Total other liabilities 70,319 39,065




24. Deferred tax assets and liabilities

Deferred tax assets and liabilities are attributable to the following items:

Assets Liabilities Net
In thousands of RUR 31 31 31 31 31 31
December December December December December December
2007 2006 2007 2006 2007 2006

Loans to customers - - (42,010) (25,870) (42,010) (25,870)
Property and equipment - - (57,272) (37,721) (57,272) (37,721)
Intangible assets - - (146) - (146) -
Other assets 51 447 - (640) 51 (193)
Derivative financial

instruments - 781 - - - 781
Amounts due to budget 2,646 3,320 - - 2,646 3,320
Debt securities issued - - (6,131) (6,253) (6,131)  (6,253)
Other liabilities 4,091 2,817 - 4,091 2,817
Tax assets/(liabilities) 6,788 7,365 (105,559) (70,484) (98,771) (63,119)

Movement in temporary differences during the year

In thousands of RUR Balance Recognised in Balance
1 January income 31 December
2007 statement 2007

Loans to customers (25,870) (16,140) (42,010)
Property and equipment (37,721) (19,551) (57,272)
Intangible assets - (146) (146)
Other assets (193) 244 51
Financial liabilities at fair value

through profit or loss 781 (781) -
Amounts due to budget 3,320 (674) 2,646
Debt securities issued (6,253) 122 (6,131)
Other liabilities 2,817 1,274 4,091

Tax liabilities (63,119) (35,652) (98,771)




25. Share capital

At 31 December 2007 Share capital of the Bank consists of 2,767,857,142,499,990 ordinary shares with
nominal value of 0.000000112 ruble per shatre each and 250,000 preferred shares with nominal value of
0.000000112 ruble each. The Bank has the right to issue additionally 9,285,714,285,714,287 ordinary
shares with nominal value of 0.000000112 ruble each and 100,000,000,000,000 preferred shares with
nominal value of 0.000000112 ruble each.

2007 2006
Issued and fully paid shares
as of 1 January
- ordinary shares 2,499,999,999,642,850 1,428,571,428,214,280
- preferred shares 250,000 250,000
Issue of shares
- ordinary shares 267,857,142,857,142 1,071,428,571,428,570
Issued and fully paid
as of 31 December
- ordinary shares 2,767,857,142,499,990 2,499,999,999,642,850
- preferred shares 250,000 250,000

No dividends were declared on preferred and ordinary shares as of the results of the year 2007.
Dividends payables are restricted to the maximum retained earnings of the Bank, which are determined
according to legislation of the Russian Federation. In accordance with the legislation of the Russian
Federation retained earnings available for distribution amounted to RUR 446,792 thousand. The
holders of preferred shares are entitled to receive fixed non-cumulative dividends in the amount of 40%
of the nominal value of the share.

26. Risk management

Management of risk is fundamental to the business of banking and is an essential element of the Bank’s
operations. The Bank’s aim is to achieve an appropriate balance between risk and return and minimise
potential adverse effect on the Bank’s financial performance

The major risks faced by the Bank are those related to price, credit exposures, liquidity and movements
in interest rates and foreign exchange rates. These risks are managed in the following manner:

26.1 Credit risk

Credit risk is the risk of financial loss occurring as a result of default by a borrower or counterparty on
their obligation to the Bank on all credit related products granted to a Client.

Credit risk arises primarily from credit transactions will all counterparties (commercial legal entities,
financial institutions and individuals) as well as from other types of credit risk related transactions
including issuance of guarantees, L./C confirmations, purchase of debt securities, factoring operations,
forward settlement transactions.

The Board of Directors has overall responsibility for the oversight of risk management, management of
key risks and approving its risk management policies and procedures.



26. Risk management (continued)
26.1 Credit risk (continued)

The Board of the Bank is responsible for the monitoring and implementation of risk mitigation
measures and oversight that the Bank operates within the established risk parameters.

Credit, market (price, interest rate, currency tisks) and liquidity risks are managed and controlled
through a system of Committees, created by the Board of the Bank.

Credit Risk management

The Board of the Bank forms and approves credit risk policy and approves key credit risk related
transactions. Where necessary the Board of the Banka approves Credit Committee decisions and
establishes limits of authority.

Credit Committee is taking decisions on:

e Expediency and procedure for loans granting process, securities acquisition, guarantees issue,
government programs financing, allocation of own and borrowed funds in the amount
exceeding the limits established by Bank orders on solely decision making by officials of
Bank/branches/additional offices.

e Establishment / review of limits and credit parameters to Credit committee and authorized
officials of branches/additional offices.

e Decision to granting significant loans taking into account the credit department conclusion.

e Hstablishment the authorities of the Credit committees of branches within the frames of limits
and credit parameters to establish limits and credit parameters for the Credit Committees of
additional offices.

Credit Committee consider the collateral of loans issued by the Bank and secured by the pledge,
personal and corporate guarantee and other liabilities accepted by the banking practice.

In order to facilitate efficient decision-making, the Bank has established a hierarchy of the different
types of Credit Committees:

e Senior Credit Committee approves the credit risk transactions with commercial legal entities
and individuals where credit limit exceed 500,000 RUR including the loans outside of
established credit parameters for different types of transactions. The limit for the related group
of borrowers does not exceed 5% of the share capital.

e Junior Credit Committee approves the credit risk transactions with commercial legal entities
and individuals where credit limit does not exceed 500,000 RUR including the loans outside of
established credit parameters for different types of transactions. The limit for the related group
of borrowers does not exceed does not exceed 1,500,000 RUR.

e Senior Credit Committee of Amur region Department approves the credit risk transactions
with commercial legal entities and individual entrepreneur where credit limit does not exceed
1,500,000 RUR. The limit for the related group of borrowers does not exceed does not exceed
1,500,000 RUR.

e Junior Credit Committee of Amur region Department approves the credit risk transactions
with individuals where credit limit does not exceed 500,000 RUR. The limit for the related
group of borrowers does not exceed does not exceed 500,000 RUR.



26. Risk management (continued)

26.1 Credit risk (continued)

e Senior Credit Committee of braches approves the credit risk transactions with individuals
(except of insiders) where credit limit does not exceed 500,000 RUR and with commercial legal
entities in amount from 500,000 RUR till 3,000,000 RUR depending upon the branches. The
limit for the related group of borrowers does not exceed does not exceed from 500,000 RUR
till 3,000,000 RUR depending upon the branches.

The Bank has also established a list of authorized employees with personal limits. An authorized
employee within the allowed personal limit has the right to approve credit risk transactions with
commercial legal entities and individuals within established credit parameters for different types of
transactions. If such transaction is outside of the established credit transaction parameters the approval
is made by the appropriate Credit Committee.

The main elements of the credit risk management include:

e  Organizational support of credit activity;

e Establishment of Limits: geographical limits — the sphere of business is clearly defined (set
zones of Bank activities), the zones for banking in regions are established by Bank; risk
concentration — the limits on concentration refers to maximum amount of loans for related
group of borrowers which equal to 25% of Bank share capital; credit categories limits — e.g.
total amount of credits issued by the bank for small business does not exceed 25% of the total
Bank credit amount.

e Analyses of the creditworthiness of the customer and analysis of credit offer;

e Definition of interest rate taking into consideration possible loan losses;

e Assignment of authorized in decisions-making process;

e  Credit monitoring and loan portfolio management, including non-performing loans.

Credit risk management policy aims to achieve an optimal diversified credit portfolio into various
industry sectors which include: different maturities, different cutrencies, flexible collateral, vatrious
types of credit instruments, different interest payments periods, etc.

Credit policy of the Bank is aimed at the achievement of an appropriate balance between the accepted
level of risk and the return from the credit type of activities.

The key factor in decision - making process for credit applications is credit — related risk estimation.

Every credit application is analyzed by the Bank taking into account the following aspects:

e Analyses of the creditworthiness of the customer, sources of repayment, its reputation and
market position within the operating industry;

e Analyses of the quality of the collateral, including the creditworthiness of the guarantors;

e Analyses of the possible effect of the non-payment of the principal or interest amount on the
Banks overall position;

e Analyses of the creditworthiness of the customer is made from the standard list of documents
required for the submission by the Bank. Additional documents may be requested subject to
the Bank’s decision. Documents such as financial statements and/or budgets are requested for
submission at every reporting date during the whole period of the credit instrument.

Periodic monitoring of the credit risk on the portfolio is made collectively when new credit instruments
are granted.



26. Risk management (continued)
26.1 Credit risk (continued)

In order to reduce the insolvency risk the Bank carry out finance monitoring of the Borrowers
according to their financial statements as well as additional information that allow to take the decision
on their non-creditworthiness.

For the analyses of concentration of credit risk, types of collateral, estimated impairments, credit
portfolio industry breakdown and other information refer to Note 13 “Loans to customers”.

Collateral and other credit enbancements

Exposure to credit risk is also managed by obtaining sufficient and qualitative collateral. Bank foresees
collateral as an instrument to mitigate the credit risk and considers collateral only as a secondary source
of repayment.

The Bank normally considers as collateral any tangible assets, personal and corporate guarantees,
property rights, cash equivalents, and cash flows which may be utilized to cover losses as a result of the
default on the credit instrument (including principal and interest amounts outstanding at the moment
of the default, as well as any other direct costs incurred by the Bank and associated with the possible
default of the credit instrument). In order to improve the quality of credits one of the main
requirements at credit granting under pledge (real estate, vehicles, equipment, current assets, etc.) is
insurance of this property till loan maturity from all (or the main) the insurance cases (fire, flood,
stealing, illegal acts of the third parties).

The main condition of the credit rendering under the pledge of real estate is market value of the estate
and the liquidity of this property by the independent appraiser recommended by the Bank. Bank
advices on appraiser after the first credit project consideration and preparing own preliminary appraisal.

In certain instances, depending on the financial position of the borrower and type of credit instrument
the Bank can grant unsecured or partially secured credit facility (subject to the approval of the
appropriate Credit Committee). Even in these cases the Bank tries to obtain cash equivalent collateral,
or personal or related companies corporate guarantees.

Quality of the collateral is determined by its fair (market) value and liquidity. Fair (market) value of
collateral is determined at each credit risk assessment date for every credit facility.

Collateral value is determined by means of adjusting the fair (market) value of the collateral by certain
coefficients which are established by the Bank and apply to the type of the collateral.

While defining the degree of collateral liquidity the Bank is based on the fact that the whole legal
documentation on charging lien must be completed in order not to exceed the period on pledge sell
which is 180 calendar days starting from the day when the charging lien for the Bank is active.

Allowance for loan losses

The Bank establishes an allowances for loan losses and credit related commitments, including issued
guarantees, confirmed letters of credit, undrawn overdraft facilities and loan commitments, including
credit card limits.

The Bank uses its own credit risk assessment method based on analysis of borrower’s financial
performance and collateral after which an allowance amount is determined.



26. Risk management (continued)
26.1 Credit risk (continued)

The Bank writes off a loan balance including the loans from the homogenous loan portfolio from
provision created for the appropriate loan (homogenous loans portfolio). Simultaneously the Bank
writes off the interest income for uncollectible loans.

The credit facility is recognized as uncollectible when the Bank’s Credit Committee determines that
the loans are uncollectible and when all necessary steps to collect the loan are completed. Such
decision is made after significant changes in the financial performance of the borrower and when the
collateral realization proceeds are not sufficient to cover the amount of the credit facility.

Preliminary decision to write off a credit facility is making by the Board of Bank and approving by the
Board of Directors.

Settlement risk

The Bank’s activities may give rise to settlement risk at the time of settlement of transactions.
Settlement risk is the risk of loss due to the failure of a counterparty to honour its obligations to
deliver cash, securities or other assets as contractually agreed.

For certain types of transactions the Bank mitigates this risk by conducting settlements through
settlement/clearing agents to ensure that a trade is settled only when both parties have fulfilled their
contractual settlement obligations. Acceptance of settlement risk on free settlement transactions
requires transactions specific and/or counterparty specific settlement limits which form part of the
counterparty limit approval/monitoring process desctibed eatlier.

These limits are the part of counterparty limit approval/monitoring described above.
Maxcimum excposure to credit risk

The Bank’s maximum exposure to on balance sheet credit risk is generally reflected in the carrying
amounts of financial assets on the balance sheet. The impact of possible netting of assets and
liabilities to reduce potential credit exposure does not lead to significant credit risk mitigation.

Credit risk for off balance sheet financial instruments is defined as the possibility of sustaining a loss
as a result of another party to a financial instrument failing to perform in accordance with the terms
of the contract. The Bank uses the same procedures and methodologies, as defined by the Bank’s
credit policy, for approving credit related commitments (undrawn loan commitments, letters of credit
and guarantees) as it does for on balance sheet credit facilities.

The Bank monitors concentrations of credit risk by industry/sector and by geographic location.

During normal course of business the Bank also uses methodologies prescribed by the Central Bank
of Russia for determining the ratios of maximum credit risk exposures, as well as other best practices.



26. Risk management (continued)
26.2 Market risk

Market risk is the risk that movements in market prices, including foreign exchange rates, interest rates,
credit spreads and equity prices will affect the Bank’s income or the value of its portfolios.

Market risk arises from open positions in interest rate, currency and equity financial instruments, which
are exposed to general and specific market movements.

The objective of market risk management is to manage and control market risk exposures within the
acceptable parameters, whilst optimizing the return on risk.

Market risk is managed primarily through daily mark-to-market procedures and control of position limits
in various types of financial instruments, as well as stop-loss limits and pre-settlements limits.

Price risk

Price risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market
prices.

The risk is mitigated by establishing appropriate counterparty limits in accordance with the Bank’s risk
management policies and methodologies.

The following table details the Bank’s sensitivity analysis and possible effect on the income statement
and shareholders’ equity as of 31 December 2007 assuming a 10% change in the functional currency
against the relevant foreign currency.

RUR’000
Price risk of fixed income securities 1,926

Foreign excchange rate risk

The Bank has assets and liabilities denominated in several foreign currencies. Foreign currency risk arises
when the actual or forecasted assets in a foreign currency are either greater or less than the liabilities in
that currency.

Foreign exchange rate risk is managed with respect to open foreign currency positions within the
established by the Central Bank of Russia limits and other normative documents.

The Bank’s foreign currency policy is reviewed and approved by the Boar of Bank.

The following table details the Bank’s sensitivity analysis and possible effect on the income statement
and shareholders’ equity as of 31 December 2007 assuming a 10% change in the functional currency
against the relevant foreign currency.

RUR’000

Foreign exchange risk 9,160

Note 35 “Currency analysis”.



26. Risk management (continued)
26.2 Market risk (continued)

Interest rate risk

Interest rate risk is measured by the extent to which changes in market interest rates impact on margins
and net interest income. To the extent the term structure of interest bearing assets differs from that of
liabilities, net interest income will increase or decrease as a result of movements in interest rates.

Interest rate risk is managed by increasing or decreasing positions within limits specified by the Bank’s
management. These limits restrict the potential effect of movements in interest rates on current earnings
and on the value of interest sensitive assets and liabilities.

Vast majority of the interest rate assets and liabilities of the Bank have a fixed rate interest. Board of
Management is responsible for monitoring the interest rate margin gap and considers that the Bank is
not significantly exposed to a fluctuation in the interest rates with respect to its cash flows. Department
of conducting with payment positions of the Bank is responsible for interest rate risk management.

The Bank monitors the structure of its assets and liabilities and reviews the interest rates according to the
market changes.

An analyses of sensitivity of the Bank’s projected net interest rate margin for the year to changes in the
market interest rate based on a simplified scenario of a 100 basis point (bp) parallel shifts in all yield
curves (assuming a constant balance sheet position), which could have had an effect on the Bank’s
income statement and shareholders’ equity is presented as follows:

RUR’000
100 bp parallel increase (5,699)
100 bp parallel decrease 5,699

Note 33 “Average effective interest rates” shows analyses of Bank’s interest bearing assets and liabilities
to their corresponding average effective interest rates for all major currencies.

26.3 Liquidity risk

Liquidity risk is the risk that the Bank will encounter difficulty in meeting obligations from its financial
liabilities as a result of mismatch in maturities between cash inflows and outflows in respective
currencies.

Assets and Liabilities Management Committee (“ALCO”) establish the limits of Bank’s operations, draw
the structure of assets of liabilities and set other requirements to comply the current and prosperous
liquidity positions; approves the limits for coefficient of surplus/deficit of liquidity; approves the limits
for Bank’s counterparties.

Finance Committee of the Bank approves the limits for possible losses for Bank’s operations, the
financial schemes that have influence on the structure of the balance sheet, new operations and establish
the limits for them.

Treasury is responsible for current, mid - and - long - term liquidity and on a daily basis maintain control
for payment positions of the Bank.

Finance — analytical department and ALCO, as well as Internal control department are responsible for
monitoring of liquidity positions.



26. Risk management (continued)
26.3 Liquidity risk (continued)
The liquidity management policy of the Bank includes:

e Drawing up and maintaining on a monthly basis a payment calendar and on a weekly basis when
negative GAP is forecasted (standard and current scenario);

e Forecasting the ratios on monthly basis and on a weekly basis if some “problems” are forecasted
(standard and current scenario);

e  Analysis of surplus/deficit of liquidity calculated on cumulative basis as the difference between
the assets and liabilities that computed on cumulative basis according to maturity;

e Establishing and control of internal ratios (assets and liabilities ratios limits for certain
maturities)

The Bank also calculates mandatory liquidity ratios on a daily basis in accordance with the requirement of
the Central Bank of Russia. These ratios include:

e Instant liquidity ratio (N2), which shows liquidity risk position within one operational day and is
calculated as the ratio of highly-liquid assets to liabilities payable on demand;

e Current liquidity ratio (N3), which shows liquidity risk position within the next 30 calendar days
and is calculated as the ration of liquid assets to liabilities maturing within 30 calendar days;

e Lond-term liquidity ratio (N4), which is calculated as the ratio of assets maturing after one year
to capital and liabilities maturing after one year

The Bank was in compliance with the above ratios during the year ended 31 December 2007.

For more effective liquidity risk management ALCO has the right to set stricter liquidity ratio values.
See also Note 34 “Maturity analysis”.

26.4 Capital management

The Bank’s policy is to maintain a strong capital base so as to maintain investor, creditor and market
confidence and to sustain future development of its business.

The allocation of capital between the specific operations and activities is driven to optimization of the
return achieved on capital allocated. Although maximization of return on risk-adjusted capital is the
principal basis used in determining how capital is allocated within the Bank to particular operations and
activities, it is not the sole basis used for decision making. When determining capital requirements other
factors such as availability of human and other resources, redistribution of capital between the different
operations, alignment with long-term strategy of the Bank are also taken into consideration. The Bank’s
policies in respect of capital management and allocation are regularly reviewed by the Board of Directors
through approval and review of annual budgets for various business activities.

The Central Bank of Russia sets and monitors capital adequacy requirements of the Bank. Under the
cutrent capital requirements set by the Central Bank of Russia banks have to maintain a ratio of capital
to risk weighted assets (“Capital Adequacy Ratio”) above the prescribed minimum level. As of 31
December 2007 and 31 December 2006 this minimum level was 10%.

As of 1 January 2008 the Capital Adequacy Ratio as set by the requirements of the Central Bank of Russia
was 14.6% (as of 1 January 2007 14,9%).



27. Commitments

At any time the Bank has outstanding commitments to extend credit. These commitments take the
form of approved loans and credit card limits and overdraft facilities.

The Bank provides financial guarantees and letters of credit to guarantee the performance of customers
to third parties. These agreements have fixed limits and generally extend for a period of up to 1-3
years.

The contractual amounts of commitments are set out in the following table by category. The amounts
reflected in the table for commitments assume that amounts are fully advanced. The amounts reflected
in the table for guarantees and letters of credit represent the maximum accounting loss that would be
recognised at the balance sheet date if counterpatties failed completely to petform as contracted.

31 31
December December
2007 2006
RUR’000 RUR’000
Contracted amount
Undrawn overdraft facilities 185,940 76,900
Guarantees and letters of credit 81,247 8,000
Undrawn loan commitments 71,621 22,454
Total commitments 338,808 107,354

Some of the above commitments may expire or terminate without being advanced in whole or in part.
Therefore, the amounts do not represent expected future cash outflows.

Commitments to purchase and sell precious metals

As of 31 December 2007 the Bank has commitments to purchase 234 kg of gold (2006: 60 kg)

under contracts to be settled at the market prices at the date of maturity. The market value of precious
metals under these contracts as of 31 December 2007 was 152,896 RUR’000(2006:32,128 RUR’000)

28. Operating leases

The Bank leases a number of premises under operating lease. Non-cancellable operating lease rentals
are payable as follows:

31 31
December December
2007 2006
RUR’000 RUR’000
Less than one year 33,329 17,193
Between one and five years 25,106 41,011
More than five years 3,147 7,317

Total operating leases 61,582 65,521




29. Contingencies
29.1 Insurance

The Bank does not have full coverage for its premises and equipment, business interruption, or third
party liability in respect of property or environmental damage arising from accidents on Bank property
or relating to Bank operations. Until the Bank obtains adequate insurance coverage, there is a risk that
the loss or destruction of certain assets could have a material adverse effect on the Bank’s operations
and financial position.

29.2 Litigation

From time to time and in the normal course of business, claims against the Bank are received. On the
basis of own estimates and internal and external professional advice the Management is of the opinion
that no material losses will be incurred and accordingly no provision has been made in these financial
statements.

29.3 Taxation contingencies

The taxation system in the Russian Federation is relatively new and is characterised by numerous taxes
and frequently changing legislation, which may be applied retroactively and is often unclear,
contradictory, and subject to interpretation. Often, differing interpretations exist among numerous
taxation authorities and jurisdictions. Taxes are subject to review and investigation by a number of
authorities, which are enabled by law to impose severe fines, penalties and interest charges.

These facts may create tax risks in the Russian Federation substantially more significant than in other
countries. Management believes that it has adequately provided for tax liabilities based on its
interpretation of tax legislation. However, the relevant authorities may have differing interpretations
and the effects could be significant.

30. Fair value of financial instruments

As required by IAS 32 “Financial Instruments: Disclosure and Presentation” the Bank estimates fair
value of the financial assets and liabilities:

Management of the Bank considers that estimated fair values of all financial assets and liabilities as of
31 December 2007 and 31 December 2006 are not materially different from their carrying amounts.

The estimated fair values are intended to approximate the amount for which a financial instrument
could be exchanged between knowledgeable, willing parties in an arm’s length transaction.

However, given the uncertainties and the use of subjective judgment, the fair value should not be
interpreted as being realizable in am immediate sale of the assets or settlement of liabilities.

The estimated fair values of financial instruments at fair value through profit or loss is based on quoted
market prices and exchange rates ruling at the balance sheet date without any deduction for transaction
costs.

The estimated fair values of financial assets and liabilities with floating interest rates are usually equal to
the carrying amounts. The estimated fair values of all other financial assets and liabilities is calculated
using discounted cash flow techniques based on estimated future cash flows and discount rates for a
similar instruments at the balance sheet date.



31. Cash and cash equivalents

Cash and cash equivalents at the end of the financial year as shown in the consolidated statement of
cash flow is composed of the following items:

31 31
December December
2007 2006
RUR’000 RUR’000
Cash 422,607 319,720
Due from the Central Bank of Russia — Nostro accounts 164,527 127,140
Placements with banks and other financial institutions 515,072 289,966
Total cash and cash equivalents 1,102,206 736,826

32. Related party transactions

As of 31 December 2007, the ultimate beneficial owners of the Bank were Mr. Andrey Vdovin (the
owner of 18,193%), Mr. Kirill Yakubovsky (the owner of 18,193%), Mr.Pavel Maslovsky (the owner of
18,193%), Mr. Peter Hambro (the owner of 18,193%), East Capital Explorer Financial Institution Fund
(Sweden) (the owner of 19,99%) and Mr. Evgeniy Aksenov (the owner of 7,23%).

32.1 Transactions with Directors and senior management

The outstanding balances and average interest rates as of 31 December 2007 and 31 December 2006
with Directors and senior management are as follows:

31 Average 31 Average
December Interest December Interest
2007 Rate 2006 Rate
RUR’000 RUR’000 RUR’000 RUR’000
Liabilities
Current accounts and deposits of Directors
and senior management 63,964 13,3% 43,417 14%
Other liabilities 1,094 - 5,614 -

Amounts included in the income statement in relation to transactions with Directors and senior
management are as follows:

2007 2006
RUR’000 RUR’000
Compensation 31,940 24,819
Interest income 4,930 46

Interest expense 361 1,245



32. Related party transactions (continued)

32.2 Transactions with shareholders

The outstanding balances and average interest rates as of 31 December 2007 and 31 December 2006
with shareholders are as follows:

31 31
December  Average December Average
2007 Interest 2006 Interest
RUR’'000 Rate RUR’ 000 Rate
Liabilities
Current accounts and deposits of banks and
other financial institutions 563,863 11% 548,256 6%

Amounts included in the income statement in relation to transactions with shareholders are as follows:

2007 2006
RUR’000 RUR’000
Interest expense 63,496 2,988
32.3 Transactions with Banking Holding Group
31 31
December  Average December Average
2007 Interest 2006 Interest
RUR’000 Rate RUR’ 000 Rate
Assets
Placements with banks and other financial
institutions 284,554 2% 244,606 1%
Loans to customers 51,464 17% - -
Liabilities
Derivative financial instruments - - 3,254 -
Deposits and balances from banks and
other financial institutions 368,692 10% 404,801 13%
Current accounts and deposits from
customers 12 - 22,199 12%
Other liabilities 3,866 - 4,457 -

Commitments

Derivative foreign exchange contracts to buy
US dollars and sell Russian roubles - - 128,321 -
Derivative foreign exchange contracts to buy
Russian roubles and sell US dollars - - 13,166 -



32. Related party transactions (continued)

32.3 Transactions with Banking Holding Group (continued)

Amounts included in the income statement in relation to transactions with Holding are as follows:

Interest income

Interest expense
Commission income
Commission expense

Net foreign exchange income
Net precious metals income
Other income

Other expense

32.4 Transactions with other related parties

31
December
2007
RUR’000

Assets
Loans to customers 350,842
Liabilities
Current accounts and deposits from
customers 316,032
Debt securities issued 406,421
Subordinated debt 126,133

2007
RUR’000

9,264
32,418
6,115
9,433
(15,516)
273

17
7,120

31
Average December
Interest 2006
Rate RUR’ 000

15% 32,826

8% 81,567
10% 241,205
11% 135,305

2006
RUR’000

3,113
56,467
1,765
6,132
(12,526)

1,100

Average
Interest
Rate

14%

7%
11%
11%

Amounts included in the income statement in relation to transactions with other related parties are as

follows:

Interest income

Interest expense

Net foreign exchange income
Commission income

Other income

Other expense

2007
RUR’000

33,795
13,680
92
3,763
5,995
13,115

2006
RUR’000

4,699
37,488

3,262
4,709



33. Average effective interest rates

The table below displays the Bank’s interest bearing assets and liabilities as of 31 December 2007 and
their corresponding average effective interest rates as at that date. These interest rates are an
approximation of the yields to maturity of these assets and liabilities.

31 31
December December
2007 2006

Average Average
Effective Effective
Interest Interest
Rate Rate

Interest Bearing Assets

Due from the Central Bank of Russia - -

Placements with banks and other

financial institutions

- Roubles 2% 1%
- USD and other currencies 0% 0%

Financial assets at fair value through
profit or loss
- Roubles 12% 12%

Loans to customers
- Roubles 38% 49%
- USD and other currencies 15% 14%

Interest Bearing Liabilities

Placements with banks and other

financial institutions

- Roubles 7% 8%
- USD and other currencies 8% -

Current accounts and deposits from customers
- Roubles 8% 8%
- USD and other currencies 8% 10%

Amounts due to budget and non-budget funds
- Roubles 25% 25%

Debt securities issued
- Roubles 10% 12%
- USD and other currencies - 9%

Subordinated debts
- USD and other currencies 11% 11%



34. Maturity analysis

The following table shows assets and liabilities by remaining contractual maturity dates as of
31 December 2007 due to the fact that substantially all the financial instruments of the Bank are fixed
rated contracts, these remaining contractual maturity dates also represent the contractual interest rate
repricing dates.

Management believes that in spite of substantial portion of accounts and deposits from customers
being on demand (customer curtent/settlement accounts) being reflected as having maturity of less
than one months, diversification of these deposits by number and type of depositors, and the past
experience of the Bank, would indicate that these accounts provide a long-term and stable source of
funding to the Bank.



34. Maturity analysis (continued)

Less than 1to3 3 months 1to5 More than No maturity Total

1 month months to 1 year years 5years

RUR’000 RUR’000 RUR’000 RUR’000 RUR’000 RUR’000 RUR’000
Assets
Cash 422,607 - - - - - 422,607
Due from the Central Bank of Russia 201,428 4,970 43,285 20,727 - - 270,410
Placements with banks and other financial institutions 515,238 - - - - - 515,238
Financial assets at fair value through profit or loss - - - 19,263 - - 19,263
Loans to customers 140,246 347,471 2,331,536 4,586,564 459,107 - 7,864,924
Other assets 66,879 - - - - - 66,879
Property and equipment - - - - - 775,140 775,140
Intangible assets - - - - - 41,442 41,442
Total assets 1,346,398 352,441 2,374,821 4,626,554 459,107 816,582 9,975,903
Liabilities
Deposits and balances from banks and other financial institutions 138,501 650,000 196,465 451,090 - - 1,436,056
Current accounts and deposits from customers 2,295,057 309,130 2,692,082 1,162,964 - - 6,459,233
Amounts due to budget and non-budget funds - 653 1,957 8,413 - - 11,023
Debt securities issued 21 - - 410,827 1,241 - 412,089
Subordinated debts - - - 126,133 - - 126,133
Other liabilities 53,270 - - - - 17,049 70,319
Current tax liabilities 20,052 - - - - - 20,052
Deferred tax liabilities - - - - - 98,771 98,771
Total liabilities 2,506,901 959,783 2,890,504 2,159,427 1,241 115,820 8,633,676
Net position as of 31 December 2007 (1,160,503) (607,342) (515,683) 2,467,127 457,866 700,762 1,342,227
Net position as of 31 December 2006 (228,441) (1,378,739) 331,096 1,440,022 (923) 443,829 606,844




34. Maturity analysis (continued)

The following table shows the undiscounted cash flows as of 31 December 2007 of the Bank’s financial liabilities and unrecognized loan commitments on the basis of their
earliest possible contractual maturity. The gross nominal inflow/outflow disclosed in the table is the contractual, undiscounted cash flow on the financial liability
commitment. In case where maturity is not fixed, it is determined on the conditions ruling at the reporting date. The Bank’s expected cash flows on these financial liabilities
and unrecognized loan commitments vaty significantly from this analyses:

Less than 1to 3 3 months 1to5 More than No maturity  Total gross Carrying
1 month months to 1 year years 5year nominal amounts
inflow/
outflow
RUR’000 RUR’000 RUR’000 RUR’000 RUR’000 RUR’000 RUR’000 RUR’000
Non-derivative liabilities
Deposits and balances from banks and
other financial institutions 138,501 695,773 227,013 463,139 - - 1,524,426 1,436,056
Current accounts and deposits from customers 2,430,368 472,773 2,769,864 1,316,749 - - 6,989,754 6,459,233
Amounts due to budget and non-budget funds - 1,341 4,023 12,073 - - 17,437 11,023
Debt securities issued 21 - - 514,192 1,241 - 515,454 412,089
Subordinated debts 3,403 - 10,135 166,228 - - 179,766 126,133
Other liabilities 53,270 - - - - 17,049 70,319 70,319
Current tax liabilities 20,052 - - - - - 20,052 20,052
Total liabilities 2,645,615 1,169,887 3,011,035 2,472,381 1,241 17,049 9,317,208 8,534,905

Credit related commitments 338,808 - - - - - 338,808 -




35. Currency analysis

The following table shows the currency structure of assets and liabilities at 31 December 2007:

Roubles uUsD Euro Precious metals Other currencies Total

RUR’000 RUR’000 RUR’000 RUR’000 RUR’000 RUR’000
Assets
Cash 408,465 8,593 4,569 - 980 422,607
Due from the Central Bank of Russia 270,410 - - - - 270,410
Placements with banks and other financial
institutions 473,761 15,466 595 25,416 - 515,238
Financial assets at fair value through profit or loss 19,263 - - - - 19,263
Loans to customers 7,677,655 187,269 - - - 7,864,924
Other assets 66,472 407 - - - 66,879
Property and equipment 775,140 - - - - 775,140
Intangible assets 41,442 - - - - 41,442
Total assets 9,732,608 211,735 5,164 25,416 980 9,975,903




35. Currency analysis (continued)

Roubles uUsD Euro Precious metals Other currencies Total
RUR’'000 RUR’'000 RUR’000 RUR’'000 RUR’000 RUR’000
Liabilities
Deposits and balances from banks and other
financial institutions 1,392,365 43,691 - - - 1,436,056
Current accounts and deposits from customers 6,296,722 109,018 28,077 25,416 - 6,459,233
Amounts due to budget and non-budget funds 11,023 - - - - 11,023
Debt securities issued 412,089 - - - - 412,089
Subordinated debts - 126,133 - - - 126,133
Other liabilities 68,061 2,183 75 - - 70,319
Current tax liabilities 20,052 - - - - 20,052
Deferred tax liabilities 98,771 - - - - 98,771
Total liabilities 8,299,083 281,025 28,152 25,416 - 8,633,676
Net on balance sheet position
as of 31 December 2007 1,433,525 (69,290) (22,988) - 980 1,342,227
Net off balance sheet position
as of 31 December 2007 - - - - - -
Net (short) / long position
as of 31 December 2007 1,433,525 (69,290) (22,988) - 980 1,342,227
Net (short) / long position
as of 31 December 2006 614,873 (8,920) 207 - 684 606,844
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